
Meeting Suggested Timeline Suggested Focus

1 July/August
Fill Open Seats, Officer Elections, Set Annual Meeting Calendar, 
Public Comment Format, and Meeting Norms

2 September
2017‐2018 Data Review, Review GO Team Self Assessment, & 
2018‐2019 Planning

3 October Data Review/Review Strategic Plan

4 November/December
Complete Updates to Strategic Plan (including Ranking Priorities in 
preparation for Budget)

5 Late January Initial Budget Meeting

6 February Budget Feedback Meeting

7 Early to Mid‐March Budget Approval Meeting; Data Update

8 April/May Year‐End Closeout; Principal and GO Team Assessment

2018‐2019 MEETING SCHEDULE AT‐A‐GLANCE

Meeting Suggested Timeline Suggested Focus

1 July/August
Fill Open Seats, Officer Elections, Set Annual Meeting Calendar, 
Public Comment Format, and Meeting Norms

2 September/October
2017‐2018 Data Review, Review GO Team Self‐Assessment, Review 
Strategic Plan, & 2018‐2019 Planning

3 November/December
Complete Updates to Strategic Plan (including Ranking Priorities in 
preparation for Budget)

4 Late January Budget Feedback Meeting

5 February/March Budget Approval Meeting; Data Update

6 April/May Year‐End Closeout; Principal and GO Team Assessment

8 MEETINGS PER YEAR

6 MEETINGS PER YEAR

Meeting topics outlined here are suggestions based upon APS calendar. 
GO Teams are welcome to adjust the focus of their meetings to meet their school’s needs.


